
Themes and Dreams

Follow the Yellow Brick Road…

Together, we have what we need to succeed… 
we just don’t know it… yet.



Feelings



We are proud to tell our 

colleagues that we are 

part of the team at USPS.



Break things down and 

give us a focus… we are 

ready to take the next 

step…



Let’s put in place the 

structures to drive the 

behaviours we expect of  

our new staff.



It’s reaffirming that we are 

on the right track, we 

know where we need to 

focus… 



We feel proud of the 

comments and insights 

from our Review… 



We have the energy and 

expertise to focus upon 

Curriculum development.



… let’s commit the time to 

unpacking our Guiding 

Principles, and how these 

can drive us forward.



We all have a common 

goal of wanting to strive 

for success. 



Let’s get cracking and do 

this thing!



Whilst not reflecting all ‘fears’ (many of which 
were positively framed) the comments listed 
by teams generally fell into one or more of 
the wedges on this pinwheel. 

Risk assessment = risk aversion >>>

= Calculations and confidence… 

…to take ‘safe risks’ and move forward as an 
organisation. 

Fears



How did 

we get 
here? 



How did 

we get 
here? 



How did 

we get 
here? 



How did 

we get 
here? 



How did 

we get 
here? 





We feel so much part of a 

great team, we never realised 

that we don’t have a shared 

vision… mmm, interesting.





…our data says our students do 

not realise they are actually 

experiencing student-voice, even 

though these opportunities are 

brought to them. 

Why?





Task: 
- Revisit your team’s “Three F’s” 
- Highlight key vocabulary which is frequently used- where can this be reflected in our vision?
- Consider other components of our school (eg: Guiding Principles)
- Develop a vision for the next four years (utilise: What is our end game?)


