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what is pbl?

PBL (Positive Behaviour for Learning) is an
organised, data-driven system of

interventions, strategies, and supports
that positively impact school-wide and

individualised behaviour planning.

By using the most current best practices,
strategic teams are trained to positively

impact behaviour at three key behavioural
tiers: Universal or primary (whole school);
Secondary (individual child or group of at-

risk children); and Tertiary or Intensive
(children with complex needs and

behaviours that severely impact the child,
school and/or community functioning).
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Key components of pbl

Preventative strategies: Implementation of evidence
informed classroom management and instructional
practices. Research has demonstrated that establishing
effective classroom systems is integral to the fidelity and
sustainability of School-Wide Positive Behaviour
Interventions and Supports implementation (Barker, Poed
& Whitefield 2022).
Clear expectations: Establishing clear and consistent
behaviour expectations for students across various
settings within the school.
Teaching and reinforcement: Actively teaching the
school’s agreed behaviour expectations to students, in a
similar manner to academic subjects, and reinforcing
them through a system of acknowledgement.
Data collection: Collecting data to monitor and assess
student behaviour, which helps identify trends and areas,
or students that may need additional support.
Tiered support: Providing a tiered system of support,
ranging from universal interventions for all students to
targeted interventions for those who need additional help.
Family and community involvement: Engaging families
and the broader community in promoting positive
behaviour.
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why is it so important to focus
on teaching positive social

behaviours?

Research has shown that the implementation
of punishment, especially when it is used

inconsistently and in the absence of other
positive strategies, is ineffective. Introducing,

modeling, and reinforcing positive social
behaviour is an important step of a student’s

educational experience.

Teaching behavioural expectations and
rewarding students for following them is a
much more positive approach than waiting

for misbehavior to occur before responding.
The purpose of school-wide PBL is to

establish a climate in which appropriate
behaviour is the norm.
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st joseph’s 
school values

Respect
Responsibility
Resilience
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st joseph’s 
behaviour matrix
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https://drive.google.com/file/d/1urlZ7xDTVBY_hdLmBrndd9iA1rIWkufd/view?usp=drive_link
https://drive.google.com/file/d/1urlZ7xDTVBY_hdLmBrndd9iA1rIWkufd/view?usp=drive_link
https://drive.google.com/file/d/1urlZ7xDTVBY_hdLmBrndd9iA1rIWkufd/view?usp=drive_link


Explicit teaching of School wide expectations and
behaviours occur fortnightly in the classroom at St

Joseph’s. There is a a fortnightly focus that each class
plays close attention too and teachers reward

Gotcha’s to those displaying that desired behaviour.

teaching school
wide expectations
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Gotcha’s

Gotcha’s are given to a student by an adult when the student has
demonstrated a specific behaviour from our Behaviour Matrix. 

When giving the Gotcha to a student, the adult explicitly tells the
student what they are receiving the Gotcha for. Students’ write their

name and the teacher’s name on the back of the Gotcha. The Gotcha is
then placed in the Gotcha token jar in the students class.

Each fortnight on a Monday morning, each class empties their Gotcha
token jar into the big Gotcha collection jar. At the fortnightly

afternoon assembly two Gotchas are chosen out of the big collection
jar to win a prize. In the classroom, the teacher picks out a Gotcha

token for their class’ jar for a classroom reward of their choice. 

rewarding
expected behaviour
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Since starting our PBL journey we have
had numerous Whole School Rewards! 

Here are a few that we have already had:
Slushies
Movie and popcorn
PJ day
Disco
Whole school game and scavenger
hunt
Lollies

examples of whole
school rewards
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st joseph’s 
behaviour flow chart

The Behaviour Flow Chart is displayed in
each classroom and details the

procedures and forms to be used when
observing unacceptable behaviours

within the school. 
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https://drive.google.com/file/d/11Vy5-Lty8zGSKpVIRS60azsoCf_X1RAw/view?usp=drive_link
https://drive.google.com/file/d/11Vy5-Lty8zGSKpVIRS60azsoCf_X1RAw/view?usp=drive_link
https://drive.google.com/file/d/11Vy5-Lty8zGSKpVIRS60azsoCf_X1RAw/view?usp=drive_link
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	Research has shown that the implementation of punishment, especially when it is used inconsistently and in the absence of other positive strategies, is ineffective. Introducing, modeling, and reinforcing positive social behaviour is an important step of a student’s educational experience.
	Teaching behavioural expectations and rewarding students for following them is a much more positive approach than waiting for misbehavior to occur before responding. The purpose of school-wide PBL is to establish a climate in which appropriate behaviour is the norm.
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	teaching school wide expectations
	Explicit teaching of School wide expectations and behaviours occur fortnightly in the classroom at St Joseph’s. There is a a fortnightly focus that each class plays close attention too and teachers reward Gotcha’s to those displaying that desired behaviour.
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	Gotcha’s
	Gotcha’s are given to a student by an adult when the student has demonstrated a specific behaviour from our Behaviour Matrix.
	When giving the Gotcha to a student, the adult explicitly tells the student what they are receiving the Gotcha for. Students’ write their name and the teacher’s name on the back of the Gotcha. The Gotcha is then placed in the Gotcha token jar in the students class.
	Each fortnight on a Monday morning, each class empties their Gotcha token jar into the big Gotcha collection jar. At the fortnightly afternoon assembly two Gotchas are chosen out of the big collection jar to win a prize. In the classroom, the teacher picks out a Gotcha token for their class’ jar for a classroom reward of their choice.
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	Since starting our PBL journey we have had numerous Whole School Rewards!
	Here are a few that we have already had:
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	st joseph’s  behaviour flow chart
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