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	GOLDEN KOALA NOMINATION FORM

	

	



Criteria

Employees are eligible to achieve the Golden Koala as an individual or as part of a team. A team is defined as two or more employees who coordinate their activities toward a common goal. Specific team examples include cross functional teams, intra-departmental teams and task force teams.

All regular Toro employees are eligible to earn the Golden Koala. The deadline for submitting 2024 nominations is Friday, 28 June 
Nominator Information:


1. Name    

_________________________________________________
2.Work Phone 
_________________________________________________
3.Your working relationship to the Nominee / Team 

__________________________________________________________________________________________________
__________________________________________________________________________________________________
__________________________________________________________________________________________________
Nomination Description
4.Nominee Information 
Individual  FORMCHECKBOX 
 or Team  FORMCHECKBOX 

5.Criteria Nominated
Individual or team nominations should be based on the following: 

Outstanding Performance - an employee who consistently exceeds expectations, exhibits a commitment to excellence in day-to-day work, and inspires others by his/her positive attitude and dedication.
or
Innovative Performance - an individual or team innovative effort resulting in the creation of a significant new product, service, or idea; or an innovative improvement to an existing process or procedure, which positively impacts Toro.
or
Proactive Performance - an individual or team that exceptionally demonstrates the Toro culture and driving principles either by identification and implementation of a significant cost-savings or hour-savings for Toro, or through superior prevention, forethought and values-driven work.

 FORMCHECKBOX 
 Outstanding Performance 
 FORMCHECKBOX 
 Innovative Performance 
 FORMCHECKBOX 
 Proactive Performance

6.Project Initiative Title or Description
(e.g. “The XXXX project team” or “The XXXX process improvement initiative” or “Leading XXXX 
effort”):
__________________________________________________________________________________________________
7.Describe in detail the performance and contribution you believe qualifies this individual/team for the Golden Koala.
Please be as specific as possible, noting situations, projects, personal qualities and ideals that make this individual/team outstanding. What sets this individual/team apart from other Toro employees?  
__________________________________________________________________________________________________
__________________________________________________________________________________________________
__________________________________________________________________________________________________
8.Provide relevant details that relate to the outcome or measurable results of this effort: 
__________________________________________________________________________________________________
__________________________________________________________________________________________________
__________________________________________________________________________________________________
9.If there were sales, profit or cost improvements associated with this effort, provide details;
__________________________________________________________________________________________________
__________________________________________________________________________________________________
__________________________________________________________________________________________________
10.Please provide at least 2 nominations of other Toro employees who are familiar with the nominee(s) and their contributions as described on this form. 
__________________________________________________________________________________________________
__________________________________________________________________________________________________
__________________________________________________________________________________________________
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