School Strategic Plan 2023-2027
Toolamba Primary School (1455)

Submitted for review by Heather Kennedy (School Principal) on 30 August, 2023 at 11:58 AM
Endorsed by Steven Rogers (Senior Education Improvement Leader) on 07 September, 2023 at 12:12 PM
Awaiting endorsement by School Council President

ORIJA | Educotion
Stote

ond Training
Government



Z aobedq

ue|d aiBajess [00yds - (GGy ) |ooyds Alewud equejoo |

:9q ||IM S1eaA Inoj 1Xau a3y} Joj snooy dibajels InO

‘Buleq|iom

pue Bulules| Juspn)s asiwiIxew am BulNsus ale saljlolud S,|00ydS 8y} ‘MaIASI Pue uoljen|eAs-j|as Jno wodj sbuipuly ay) uaai
‘uoisnjoul pue Buiagjiem Juapnis ui sanold walsAs yjm

ubije 0} spaau jooyos ay | ‘Buiuses| Juspnis asiwixew o} Josinoaid e si Buiagjjem Juapnis Jo sjaaa) ybiy jey) sesiubooal |ooyos ay |
"s|aA8| pajoadxe mojaq Bulwiopad syuapnys jo uolodoud jlews ayj Joy buiuses| Buiaosdwi ul pue Buipesy

ul Aenoied ‘Bulules| pue Buiyoes) aosueyua o} sepunuoddo ale aiay) jey) payyuapl |dued ay | ‘Buluies) jo s|aAs| pajoadxs aroqe
10 je Buiaaiyoe sjuapnis jo uoiodoud ybiy e yym uawabpnl sayoea) Aq Juswissasse pue NY1dVN Ul [|om pawiopad sey jooydss ay | SNJ0J pue ajeuoijes ‘yuajuj

‘uoisn|oul pue Buiaqg)am juapnis ul sapoud WalsAs yym

ublje 0} spaau jooyos a8y ‘Buiuies| Juspn)s asiwixew o} Josinoaid e si Bulagjam Juapnis jJo s|aAd| ybiy jey) sesiubooas |ooyds ay |
'S|aA8| pajoadxa mojaq Bujwiopad syuapn)s Jo uoiodold jjews ay) 10}

Buiuies| Buiroidwi ul pue Buipeay ui Aenoiued ‘Buluses) pue Buiyoes) aoueyus 0} seiunyoddo ale aiay) Jeyy payiuapl |aued ay |
‘Ajuoud e si Spoyoo ||e 1o} ymodb ybiH “uaip|iyo || 10} SeWoI)N0 Juapnis

anoidwi 0} saAjesIno abuajieyo Ajjenunuod 0y sn 1o} Juepoduwi S| ) a1oja1ay) jooyds Buiwiopad ybiy e se pasiubooal s| S4 eque|oo | sabuajjeyo yxajuo0n

*JOY}0 YOea 10J IN0 Y00| pue S18yjo apnjoul 0} Ayjunpoddo AlaAe @)e) pue ‘SSBUBAISN|OU| 8)el}SUOWSP PUB [8POoW SN

"SUOI}OB UMO Ino 10} 8|qisuodsal pue Ayuomisni) buieq uo siseydwe Buos)s e aaey app

'S punose

ajdoad ay) uo Joedwi ue aAeY SINOIABYSQ PUB SOPNJIIE JNO By} PUBJSIOPUN pUB ‘IBYJ0 YOBa PUe |00YDdS INO ‘SBA[SSINO Joadsal apn

aAIsnjoul pue Aypomisny ‘[nyoadsal Buleq ale sanjea s jo0oyog Alewlld equie|oo | sanjeA [ooyos

‘PIOM DlWeUAp B Ul 8AY) O} sjuapn)s Jno sasedaud

1ey) Asuwinol jeuoneonpa aAiuoddns pue snojuowley e a)ealo 0} ‘Joadsal |enjnw Jo uolepunoy e uo }ing ‘sdiysiauped jooyos-swoy
9AI}BI0qE| |02 J0 1amod 8y} ul aAal|aq AjBuois e “|enualod Jsaybiy Jiay) Jo} yoeal 0} way) sabeinodus pue aous||@oxa sajowoud jey)
JusawuoJIAUa ue Buununu ‘pjiyo yoea Jo spasu anbjun ay) Buissaippe 0) PaRILILLIOD 1. A\ ‘SJUapn)s JNo |je jo Buiagiem pue ymoib
jeuossad ay) Buiyouua o} pajesipap ‘jooyos Alewilld equejoo] e Ajlunwwod Bujuies) Buued pue juelqiA B 18)soj 0} SI UOISIA INQ UOISIA [O0Y2S

(GG¥ 1) |looyos Atewnd eque(oo |
1202-£202 - ue|d d1b9ajeng jooyoss



B G

Review and refine the teaching of reading.

Review and implement effective summative and formative assessment to drive student _mm_,:_:@ outcomes.
Review and refine a whole school approach to student wellbeing.

Embed multi-tiered systems of support that enhance student wellbeing, engagement, and inclusion.

Toolamba Primary School (1455) - School Strategic Plan

Page 3




| abedq
ue|d oIBejesS [00Y9S - (551 ) 100y0S Aewild equejoo ]

*SaWOoo)N0 Bujules| JUSPN]S SALP O] JUSLUSSOSSE SAIJBULIO) PUB SAIBLILNS DAROB)S Juswa|dw) pue Malnay

‘Buipeau jo Bujuies) pue Bulyoea)} ay} auydl pue MalAey

a0 Jod g/ 0} 1707 U Juao Jod 9/ woly vIqeS[y pue Ioquny ul juswedpnl |
Ioyoea ], 0) Surpioooe Ymoig psjoadxe aA0qe 10 Je SurAsryoe syuapms Jo adejusciad oy asearoul /707 A9 ¢’} Jobuey
!

‘Jue0 1od 9/ 03 170 Ut Juad Jad §/ woyy urpesy ur juowadpnl

Ioyoea ], 0} Surpioooe Ymoi1s pajoadxa 9A0qe 10 Je SuIASIyOR sjuapms Jo adejuasiad oy asearoul /707 A9 Z'1 19bie)
D41 Surpesy Ul spueq Om) W0j0q U0 Fuisnoo) 1031e) NV IdVN 1) yobaey
Bulules| Juapnjs asiWIXew o] | [eoD

(GG¥ 1) 100yos Aewiid equiejoo |
120Z-£202 - uejd d1baje}g jooyoss



Goal 2

To maximise student wellbeing

Target 2.1

By 2027 increase the percentage of positive endorsement on the Attitudes to School Survey for:

e Managing bullying from 74 per cent (2022) to 77 per cent
e Emotional and relational engagement from 68 per cent (2022) to 71 per cent
e Perseverance from 79 per cent (2022) to 80 per cent

Target 2.2

By 2027 increase the percentage of positive endorsement on the School Staff Survey for:

e Believe evaluating impact improves practice from 75 per cent (2022) to 80 per cent
e Use student feedback to improve practice from 75 per cent (2022) to 77 per cent

Target 2.3

Increase the positive endorsement on a student wellbeing survey TBD.
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Review and refine a whole school approach to student wellbeing
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