Improvement Cycle
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	What area of VTLM have you selected to improve student outcomes?

	   Explicit Teaching                                          Enabling Learning                                        Cognitive Load 

	What is the PLT improvement cycle goal?

	What is your goal? Who is your knowledgeable other?
By the end of the improvement cycle, (name)….. will be able to…  demonstrated by…

	Evaluate and Diagnose -Bring relevant data to analyse – leadership to be invited 

	Student focus
· What areas for improvement in student learning are emerging from our evidence and reflections?
· What do we want students to learn?
· What is the opportunity for growth?
Teacher focus 
· I think I can try … I can consider
· I need support to teach…

	Prioritise and set goals – use data to set goals 

	Student focus 
· Where are students showing partial understanding or misconceptions?
· What skills or knowledge do students need to develop next? What learning goals will we establish with our students?
Teacher focus 
· Which practices will make the largest impact for 80% of students?
· What professional learning or collaboration will help us reach these goals?
· What evidence-based learning practice will we employ? 

	Develop and Plan- use formative assessment – leadership to be invited 

	Student focus 
· What formative assessments will we use to check progress during the learning process?
Teacher focus 
· Something new for me is…
· What knowledge or skills do we need to strengthen to meet students’ learning needs?

	Implement and Monitor – bring and try

	
Student focus
· How will we respond if our teaching is not achieving its expected impact?
· Do we need to revisit or reteach key concepts?
· What worked well, and what evidence supports this?

Teacher focus
· What have we learnt and how will this inform our instruction in the future?
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