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Culture
Trust
Purpose
Strategy

Constantly provide opportunities for
your high performing team to co-create
and innovate.

COMMITTED
COLLABORATION

BUZZING

) Co-create the vision and strategy with
HUMMING your whole team.

Facilitate discussions that allow divergence and
SPLIT positive debate, then move to a.l.i.g.n.m.e.n.t.

CLARITY

CONTROVERSY

ENT AND SHIFT

) Step back, take stock and create a plan.

CONFUSION CIRCLING

Articulate and follow through
COMPLACENCY . ‘ . COMEORT ZONE on expectations.

J Lead with courage
TOXIC and kindness.

CORROSION

M




