AREYOUA [corf [cafier ?

As leaders, our learning mindset creates a culture of improvement, curiosity and adaptability. We can
shift quickly along the continuum from LEANING to LEARNING depending on the context and our
mindset. It is never an either/or situation, it’s a continuum.

“Leaners” “Learners”
prop themselves up against the comfort use the comfort zone as a strong
comfort zone and use it as an excuse HOlE foundation, then springboard to
not to challenge the status quo further growth
“Leaners” « »
o . , Learners
dismiss or squash new thinking sharing . . .
_ o : listen to new perspectives with
through cynical remarks, ridicule or ideas . .
boredom curiosity and interest
« " “Learners”
Leaners " .
rely on others to make choices and gecsion make courageous and strategic
Y . making decisions based on the head and the
decisions for them
heart
“Learners”
“Leaners” feedback take responsibility, have
DENY, BLAME and JUSTIFY - a lot accountability and see feedback as
opportunity for growth
« " “Learners”
Leaners . :
. professional see robust professional debate
see robust professional debate as a debate

objectively, and as a critical role of

personal attack on their position
team members

“Leaners” “earners”
turn up to meetings without having , o
done the work required and ride on action lead action vital for growth and
. momentum
the coat tails of others omentu
«“« ”
Leaners “earners”
rely on others to seek out new and up o
. . . thinking are always on the look out for new
to date information and have it fed to T .
them research; thinking and perspectives
“Leaners” “Learners”
lean on the way they have always mindset are agile and flexible, learning and

done it to get through applying new skills constantly

Being a LEAD LEARNER is about challenging yourself to constantly evolve.
How are you creating the right MINDSET, ENVIRONMENT and DIALOGUE to get it happening?
www.traceyezard.com
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Where are you currently sitting on the continuum? Is it where you would like to be?

“Leaner”
STICK
status quo

“Leaner”
DISMISS

“Leaner”
NOT ME

“Leaner”
DBJ

“Leaner”
VICTIM

“Leaner”
WATCHES
action

“Leaner”
PASSIVE
recipient

“Leaners”
STATUS QUO

Being the LEAD LEARNER is about challenging yourself everyday to constantly evolve.
www.traceyezard.com
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What strategies could you put in place if you want to reset?

comfort
zone

sharing
ideas

decision
making

feedback

professional
debate

action

thinking

mindset

“Learner”

SPRINGBOARD

to growth

“Learner”
CURIOSITY

“Learner”
HEAD and
HEART

“Learner”

Opportunity for

GROWTH

“Learner”
OPEN
to debate

“Learner”
LEADS
action

“Learner”
ACTIVE
seeker

“Learner”
AGILE
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