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Sunshine Heights Primary School Council 

What is a School Council and what does it do?
All government schools in Victoria have a School Council. The role of the School Council is to support the Principal in the running of the school. Participating is a rewarding community experience. 

Why is parent membership so important?
School Council is able to directly influence the quality of education that the school provides for its students. The role of the School Council is to:
· establish the broad direction and vision within the school's community
· develop and monitor the school Strategic Plan
· develop, review and update school policies
· oversee fundraising and social activities
· approve annual budgets and monitor expenditure
· maintain the school grounds and facilities
· encourage parent participation in the school

What makes up the school council?
School Council is made up of Principal, teachers, parents and community members.
Roles within school council are:
	· President
· Vice-president
· Treasurer
	· Minute Secretary
· Sub-committee leader 
· General member 



What is the time commitment?
Sunshine Heights Primary School Council meet monthly inside school terms with a mixture of in person and online. 
· Meetings are Wednesdays 6pm-7pm
· Elections for School Council take place in Feb/March each year.
· The term of office for members is two years. 

How can you become involved?
The most obvious way is to put yourself forward as a member in the elections in February/March, you will need to complete a nomination form. The principal will call for nominations in Term 1 each year. Or you could join one the sub-committees as a non-member. 

What are the sub-committees?
Each sub-committee is run by a School Council member. Sub-committee members may include non-council members. ALL parents are welcome to join any of the sub-committees:
· Fundraising and Canteen
· Policies
· Finance
· Building and Grounds
· Outside School Hours Care (OSHC) and Contracts


	SUNSHINE HEIGHTS PRIMARY SCHOOL SUB COMMITTEES

	FUNdraising and Canteen
Our FUNdraising team are busy coming up with some creative ways to offer extra resources and exciting spaces for our kids, while having fun too!

How often do we meet - We have fortnightly zoom meetings. Mostly online sometimes at sunshine social
Average time commitment – 1 hour per fortnight plus time to do follow up things for fundraising. 
Volunteer opportunities – join the subcommittee, volunteer at planned events, BBQs, Cake Sales, Fun Run, supporting students with fundraising 
Plans for 2026: 
· Family movie night.
· Colour run to coincide with harmony week.
· Trivia night for parents at sunshine social. 
· Silent auction at the end of year art show.
Committee leader: Amy Moriarty 
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	OSHC and Contracts
Our after hours school care team are working with TeamKids to ensure our kids are cared for in an inviting and comfortable space. The subcommittee focuses on maintaining the relationship and open lines of communication with local OSHC provider TeamKids.

How often do we meet - Meet in person (at TeamKids) ahead of each school council meeting. 
Average time commitment –20 mins
Volunteer opportunities – Touch base with site manager of SHPS TeamKids to check how the program is going ie any changes parents should know about - staffing, policies, activities, environment. 
· [image: ]provide feedback from parents (including concerns) and problem solve ways to address these. 
· Head of OSHC committee writes up brief minutes of meeting and distributes to school council for review prior to council meeting, and raises any concerns from TeamKids meeting at council meeting.
Plans for 2026: Maintain positive relationship with TeamKids
Committee leader: Emma Jackson

	Policy Subcommittee
Policy subcommittee reviews school policies and works with school leadership on any Department of Education changes and adjustments. 

How often do we meet - The SHPS Policy team meets twice per term, usually on a Friday morning after drop off.
Average time commitment – 1 hour per meeting
Volunteer opportunities – Please come and join us for a coffee and chat this year as we develop our policies.
Committee leader: Contact Anthony sunshine.heights.ps@education.vic.gov.au


	Finance Committee
Finance committee review all school finances between School Council meetings and approves budgets for yearly planning. We review and contribute to grant applications. 

How often do we meet - Meet in person or online ahead of each school council meeting. 
Average time commitment – 1 hour per meeting
Volunteer opportunities – Our Finance Committee are keeping busy as the funds from a number of grants are pouring in.
Committee leader: Ha Pham or Miss Vicky in the office


	Buildings and Grounds
Our Buildings and Grounds Committee has grown, and now has lots of really amazing members with great skills in landscaping, fabrication and trade work.

How often do we meet – every 2 months
How do we meet – Under the big tree at the front of the school
Average time commitment – 1 hour per meeting plus volunteering at working bees
Volunteer opportunities – school family working bees for 2-3 hours on the last Sunday of each month
Plans for 2026: SHPS has big plans for the next stage of edible gardens and outdoor spaces around the school hall, bringing the plans to life!
Committee leader: Greg Dickson
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WE NEED YOUR HELP
WITH THE FOLLOWING:

* WEEDING OF GRASSES FROM GARDEN * FRONT DECK WASHED AND OILED

* RUBBISH REMOVAL - OVAL AND * PRESSURE WASHING OF CONCRETE
AROUND THE SCHOOL. IN THE MIDDLE OF THE SCHOOL
* INSTALLATION OF REBAR EDGING - * PRESSURE WASHING OF PICNIC

PERFECT FOR A PARENT WHO CAN USE TABLES
A GRINDER, WELDING TORCH, SLEDGE  « TIDYING OF PATHS
HAMMER.

17 AUGUST, 12PM-3PM

BRING SOME TOOLS + GARDENING GLOVES

X *x N




image1.tiff




image2.tiff




image6.tiff
w.School Counc

il
Y.~




image7.jpg
UNSHINE
EIGHTS

>
o

S
H
P

9




