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2025 AIP: School Improvement Planning

la: Embed the Department of Education (DE)
Professional Learning Communitx‘(PLC)
[

approach to develop consistent
practice across the school.

1b:
leverage formative assessment to
inform responsive teaching.

lc:
to

gh-quality
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Re-define our PLC structures, inline with the
Victorian Department of Education model. D
Develop our WPS approach to embedding the
Inquiry Cycle as a whole school PLC and within
our Collaborative Teams

Review and re-develop the WPS learning cycle

. Further develop consistent whole school
routines and procedures for encouraging,
acknowledging and rewarding expected
behaviour

. Further develop consistent whole school
routines and procedures in order to

support staff when needing to respond to
inappropriate behaviours

GOALT: c Embed the PCMS (Positive Classroom
Maximise Management Strategies) as part of
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Develop staff capacity to effectively

Implementation of Maestro
Analytics as our common

: Wembley's whole school Universal
formative assessment tracking learni ng Y practices (Tier 1)
tool for all core curriculum areas achievement
Refinement of our Wembley
Primary School Learning Cycle, and grOWth
encompassing the VTLM 2.0 for every
Explicit implementation of d
VTLM 2.0 and professional student.
learning on specific components
of the VTLM 2.0

o Wembley Primary School will increase
opportunities for family engagement
with the school; increasing avenues for
parental voice, feedback and
consultation
¢ Wembley Primary School will improve
communication with our parent body
and broader community

Build staff capacity to deliver quality differentiation
meet the point of need of all students.

Implementation of Curriculum 2.0 - refining our internal
curriculum scope and sequences, ensuring vertical
alignment of skill progressions

Coaching and modelling for all staff on the HITS, focussed
on: Differentiated Teaching

Coaching and modelling for all staff on the HIWS,
focussed on: Engage Students



