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Purpose:

Mount Carmel College uses a School-Wide Positive Behaviour Support
(SWPBS) framework to create a safe, respectful, and supportive learning
environment for all students. This booklet explains what SWPBS is, how it
works, and how families can support their child at home.

What is SWPBS?
School-Wide Positive Behaviour Support (SWPBS) is a research-based

approach that focuses on:
o Teaching positive behaviours explicitly
« Recognising and reinforcing those behaviours
e Providing consistent expectations across the school
e Supporting students to develop social-emotional skills

Goal: Help every student feel safe, valued, and able to learn their best while
building skills for life.

Our Pillars
Pillar what it Means How it looks at How families can
school support
Respect Treating others and the Listening to staff, Model respectful
environment with care following communication,
instructions, using praise your child for
polite language, showing respect, set
being punctual clear routines
Resilience Persevering and Staying focused Encourage
managing challenges during difficult tasks, | problem-solving,
handling setbacks praise effort over
calmly, using coping | ocutcome, model
strategies coping strategies
Compassion Understanding and Celebrating peers’ Encourage kindness
caring for others achievements, at home, talk about
helping others, emotions, discuss
standing up against | ways to help friends
bullying, using or community
empathy
Contribute Actively participating in Helping in class, Encourage
school and community participating in volunteering,
assemblies, taking celebrate your
part in service or child’s involvement,
leadership, support
mentoring others responsibility at
home




SWPBS Expectations Matrix - Early Years

A learning community of courageous changemakers, compassionate and strong in faith

CONTRIBUTE

In Learning

acalm

frer fearning

Transition/
Outdoors

Wo kipep our schoal clesn
andd tidy

We play safely and take
T

« We solve problems togethar
= ‘We ask a duty teacher for
help. when we nped help

* We play fairly
We e otha
We help sach

* We pratect ourselves from
the sun

* We pack up our toys after
alaving with them

In our
Community

Tvents

Digitally

+ Weuse devices with an
adult
= Wa taks cera of our davices

someétimes devites may nat
wark

We sfay on tash

SWPBS Expectations Matrix - Primary

A learning community of courageous changemakers, compassionate and strong in faith
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SWPBS Expectations Matrix - Secondary

A learning community of courageous changemakers, compassionate and strong in faith
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How SWPBS works in school

Explicit Teaching

Students are taught the expected behaviours in
every setting: classrooms, playground,
assemblies, and online.

Consistent Expectations
All staff use the same language and
reinforcement strategies.

Positive Reinforcement

Students receive recognition for demonstrating
the four pillars. Examples: praise, awards
[affirmations, acknowledgment in assemblies.

Support & Intervention

Students needing extra guidance receive
tailored support to develop skills.
Interventions focus on teaching, not
punishment.



SWPBS in action

Classroom: Students follow routines, listen respectfully,
and collaborate with peers.

Playground: Students include others, help when
needed, and play fairly.

Assemblies: Students line up quietly, listen attentively,
clap respectfully, sing the school song, and celebrate
others.

Online Spaces: Students use respectful
communication, manage digital footprints, and report
concerns.

How Families can Support SWPBS

o Talk about the four pillars at home.

e Notice and praise positive behaviours.

e Reinforce routines and expectations (e.qg.,
punctuality, homework, respectful communication).

e« Encourage resilience by discussing problem-solving
strategies.

e Share school achievements with pride.

 Work with staff to support any targeted skill-building
programes.



Recognising Success

Students may receive recognition in:

e Assemblies for demonstrating SWPBS pillars
e Classroom rewards or points systems

o Letters/email home acknowledging positive behaviour
e Leadership roles or mentoring opportunities

Our Goal as a Community

We aim for every student to:
e Treat others with Respect
e Show Compassion for peers and staff
e Contribute to school and community life

« Demonstrate Resilience in learning and personal growth

When school and families work together, students thrive academically,
socially, and emotionally.




Contact Us - If you have questions or want to support SWPBS
at home:

Mrs Megan Richardson - Principal

Mrs Lyndal Tewes - Deputy Principal

Ms. Melanie Sluyters - Director of Primary
Ms. Lynda Hudson - Director of Wellbeing

Phone: 03 6126 7900
Email: principal@mountcarmel.tas.edu.au

Website: https://mountcarmel.tas.edu.au/
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