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2021 Northern Bay College Leadership Structure

## NBCmoved toasub-school structuretofurther develop the'One School - One Team’ ethos; which emphasises the core business of StudentLearning asafocus underpinned
by a strong consistent well-being framework. The aim of this structure is to support the following elements:
& [ncreased consistency of practice across the college

Clear lines of Leadership, management, operations and strategic planning

Increased ability to provide opportunities for staff in relation to individual professional growth and collective efficacy of the college

LS
Q
4 More equity based alignment of funding for staff capacity building and student development
’

Provide greater equity, consistency and alignment of staff teams; and their corresponding collective capacities and skill sets across the college.
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College Sub-School Leader

Ken Massari (AP3)

Erin Prendergast (AP3)

Ben McCredden (AP3)

Kathleen Nardi (AP3)

Campus Principal

Ken Massari

Erin Prendergast

Ben McCredden (W) Janine McKenzie (T)

Kathleen Nardi (P)

Rob Bennetts (H)

Campus Assistant Principal

Emma Horne (G)

Melissa Maccora (W)

Joshua Brown (P)

Mat Potter (H)

Campus Assistant Principal

Ricki O'shannessy (G)

Ross Dullard (W)

Campuses will also have Leading Teachers, Learning Specialists and a range of other coordination roles.




