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Developing Futures 
Creating Opportunities 
Inspiring Potential


	Promote
	Protect
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	· Celebrate our successes and achievements
· As a collaborative learning community, teams work together to support each other
· Give DE Values Thank You eCard through the Portal
· Allocate Staff Wellbeing Champion (Alex)
· Conduct regular positive check-ins at the start of meetings
· Provide staff with ongoing professional learning to ensure they have the skills required to perform their roles, including Restraint and Seclusion Policy and Protective Intervention Training
· Staff must keep themselves safe and not intervene if a student is escalated (inc position and verbal)
· Ensure all staff are inducted into SW-PBIS practices, Emergency Management and OHS
· Staff Wellbeing Week (Early Finish Wednesday for staff to access personal health and wellbeing activities)
· Encourage staff to attend out of school hour social activities, including Friday Fiesta
· Principal Class to access DE Proactive Principal Health and Wellbeing Supports
· Principal Team to complete Return to Work training
· Engage with external OHS consultants
· HSR to promote whole school OHS and wellbeing supports
· Provide allocated time through Jackson Learner and Term 4 Curriculum Day for staff to understand the holistic needs of our students
· Leadership to provide specialist advice to staff through PLTs, Jackson Learner Case Management Meetings, Professional Learnings and SSGs
	· Read the DE Mental Health and Wellbeing Guide
· Use Jackson Termly to spread out whole school tasks and events
· Promote work-life balance with time allocated for work tasks through in-timetable sessions (PLT, APT, Jackson Learner) and out of timetable sessions (collaborative planning time, professional learning/meeting free weeks, allocated SSG/Admin time)
· No Email/Teams/SeeSaw Messages after hours (from 7pm and weekends)
· Staff to align personal wellbeing activities through their personal development plans (PDPs), as identified through the HITS and HIWS checklists
· Staff to complete mandatory eLearning OHS modules and EduSafe Plus training.
· Ensure HSR receives DE training as required
· Use School Staff Survey, EduSafe Plus incidents and Staff Absence Data to monitor staff wellbeing, near misses and injuries.
· Identify and address work-related issues between staff which may lead to relationship conflicts, for example: Teacher-ES.
· Staff have allocated ES Reps by department, HSR and consultative team members to voice their concerns in a confidential way.
· Leadership to keep in regular contract with injured working, ensuring they feel supported and valued.
· Limit class splits to one per team when CRTs cannot be sourced. See Leadership Cover timetable.
	· Ensure staff are aware of the range of mental health and wellbeing supports available to them through induction and briefings.
· Arrange and/or encourage staff psychological support following a potentially traumatic/critical incident (SSS, EAP, Manager Assist, Greater Space).
· Access operational debriefing following incidents from Student Support Services (SSS).
· Provide staff with time out of class as required to access EAP and Greater Space.
· Enact School Emergency Management Plan to ensure staff safety as required
· Provide reasonable adjustments to support staff experiencing mental ill-health.
· Encourage staff to access Work Cover where required and provide work modifications following medical practitioner recommendations.
· Principal and Leadership Teams to provide 1:1 support and de-briefing as required.
· Social Workers (Alex and Marg) to provide wellbeing support as required.
· Principal Team will follow the DE Suspensions and Expulsion Policy Guidance as required.
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