Who is Barker Project Management?

Barker Project Management is a consultancy who can
handle anything in the civil construction and
engineering space across Gippsland.

With a depth of experience stretching across Victoria’s
public and private sectors, we can help you achieve
your goals no matter what they are. This could be
working directly on a project, handling project design
management, helping develop your business in to a
better or bigger version of itself, or putting systems in
place to save time and money day-to-day.

What are we all about?

e Providing a high quality, Gippsland based project
management service to public and private sectors.

e Creating opportunities for young professionals in
Gippsland, to offset the regional youth brain drain.

e Promoting local content at all levels from
management to procurement in Gippsland.

e Building better communities by encouraging
better project management and procurement
processes in government.

What do we offer in the project management space
for construction companies?

e Financial monitoring
e Contract review

e OH&S management
e Quality assurance

e Productivity optimisation
e Contract management

e Procurement

e Client management

What do we offer in the project management space
for the public sector?

e Scope development e Community consultation
e Design management e Tender management

e Project delivery Site supervision

e Price estimates Problem resolution

e Contract review Contract management




What do we offer in the business development space?

Training in how to submit and win public tenders
for construction companies.

Coaching in how to write and review tenders for
government agencies.

Documentation development so that your office
performs as well as your crews.

Business plans for growth and development.

Aid in progression towards ISO accreditations.
Finding and tendering for new business.

Are we affordable?

We believe in charging what we are worth, not what
we can make. Our rates are generally below market
rate, and vary depending on the requirements and
duration of work. Have a chat to us and we will find
an arrangement that suits your budget.

Given we are all about creating opportunities for
young engineers, we can also decrease costs for our
clients by utilising junior engineers to undertake
suitable tasks. If you take up this option, the price
will drop and you will be giving a young engineer a

leg up.

What type of projects do we have experience in?

e Bulk earthworks High voltage civil works

e Dams e Streetscaping / townscaping
e Landfill e Concrete structures

e Roads e Horse racing tracks

e Drainage e Building refurbishments

e Sportssurfaces e Intersection upgrades

e Bridges e Solar lighting installations
e Wetlands e Rail

e Demolition e Site remediation

How do you get in touch?

If you are interested in finding out more, get in
touch via the below:

Phone: 0447 771 797
Email: CBarker@BarkerPM.com
LinkedIn: www.linkedin.com/in/callanbarker






