
RESPEC
T

EX
C

ELLENCE

RESPONSIBILITY

learning growth to ensure 
all students can thrive

Maximising

Point of Need
Voice, Agency
& Leadership

Further develop and 

embed point
Build staff and students’

of n
eed teaching

 capability to activate student 

voice, agency and leadership

da
ta

 to
 in

fo
rm

, m
on

it
or

 a
n

d
 e

va
lu

at
e 

le
ar

ni
ng enhance stud

ent w
ellb

eing
, eng

agem
ent, 

learning
 confid

en
ce and

 inclusion
 B

uild
 s

ta
ff

 a
nd

 s
tu

d
en

t 
ca

p
ab

il
it

y 
to

 a
na

ly
se

 a
nd

 u
se

Em
bed m

ulti-tiered
 system

s of support that
Ev

id
en

ce
-b

as
ed

 P
ra

ct
ic

e Student Engagem
ent

 leadership of learning and
 wellbeing

Strengthen the instructional
 challenging and aspirational

 goals and monitor their own

 learning growthBuild student capacity to setLeadership

Instructional Setting Goals

for Learning

of
 e

ve
ry

 s
tu

d
en

t
and proactive learnersth

e 
le

ar
n

in
g

 g
ro

w
th

students to b
e asp

irational 

O
pt

im
is

e
Em

pow
er

Strategic Plan


