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SCHOOL STRATEGIC PLAN GOALS
	[bookmark: _Hlk220069406]Goal 1: Maximise the learning growth of every student in literacy and numeracy
	Goal 2: Empower students to be engaged, independent and self-regulating learners.

	KEY IMPROVEMENT STRATEGIES

	KIS 1
	KIS 2

	Further enhance teacher practice through embedding Professional Learning Communities.
	Embed a positive climate for learning that enhances student wellbeing.

	Actions
	Actions

	Strengthen the capability of middle leaders to effectively lead PLCs
Strengthen the capacity of teachers to implement the VTLM 2.0
	Build staff capabilities to implement a multi-tiered approach to inclusion, wellbeing and engagement

	Tasks
	Tasks

	
Refine PLC meeting protocols and schedule whole staff PL to support implementation.

PLCs adapt and implement knowledge rich units aligned to the whole-school scope and sequence

PLCs adapt and implement consistent maths fluency routines aligned to the whole-school scope and sequence.

Strengthen staff capacity to use short and mid cycle formative assessment to inform instruction and planning.

All teachers plan and deliver lessons that explicitly follow the Skye PS Instructional Model, visible in planning documents and classroom practice.

	
All classroom teachers consistently implement the agreed Tier 1 wellbeing practices supported through ongoing professional learning

Develop and implement a process for timely behaviour support intervention through clear referral pathways and associated support plans

All classroom teachers document classroom adjustments for Tier 2 and Tier 3 students using the agreed school templates/systems 

All staff accurately record student behavioural incidents, positives, and relevant contextual information using the agreed data system and categories.

PLC and wellbeing teams use behaviour and attendance data to prioritise students for Tier 2/Tier 3 supports and to evaluate the impact of interventions over time.
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