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SCHOOL IMPROVEMENT GOALS

Establish and 
Implement a 
Comprehensive 
Pedagogical 
Framework to 
maximise Student 
Learning. 

* Catholic Community 

* Learning Community

* Culture of 
Dialogue. 

* Innovation and 
Collaboration.

* To Develop a pedagogical framework for 
effective teaching methods. 

* Ensure all teachers implement the 
framework to maximise student learning. 

* Encourage collaborative learning among 
staff and leaders to improve classroom 
practices
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Create a Data-Driven 
School Improvement 
System with a 
Focused Agenda and 
Centralised Data 
Management to 
Enhance Student 
Progress and 
Instruction. 

* Learning Community 

* Healthy and Well 
Community 

* Stewarding Community

* Integrated 
Digital 
Technology 

* Culture of 
Dialogue.

* Create a focused and explicit school 
improvement agenda based on 
comprehensive data analysis. 

* Use data to identify learning gaps, 
monitor student progress, and 
differentiate instruction. 

* Establish a centralised data management 
system for easy access and monitoring of 
student improvement. 

Foster Strategic 
Partnerships for 
School Improvement 
by establishing 
mutually beneficial 
alliances with 
education, business, 
or industry, and 
utilisng measurable 
outcomes to enhance 
desired results. 

* Learning Community 

* Healthy and Well 
Community 

* Stewarding Community 

* Catholic Community 

* People Focussed 
Community

* Partnership 

* Student 
Empowerment in 
Voice, Agency & 
Leadership 

* Innovation and 
Collaboration 

* A Culture of 
Dialogue.

* Investigate and establish strategic 
partnerships with education, business, or 
industry. 

* Seek mutual benefits with articulated 
responsibilities and measurable 
outcomes. 

* Leverage partnerships to support and 
enhance the desired school 
improvements. 
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