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( Long Term Goal )

John Paul Il Catholic School will be recognisesd
as an excellent school for young people in Tasmania

( Cultural Drivers )

Area of Growth Area of Strength
Achievement Humanistic & Encouraging




ision for the Future

1.Teaching and Learning

2. Positive Behaviour Management

3. Projects




.ision for the Future

1.Teaching and Learning 1.1 Create a consistent Maths teaching
and learning approach from K-6

Provide a comprehensive | , |
1.2 Implement teaching practices aligned

curriculum that emphaSISQS with the CET Insight initiative
educational ‘excellence’ and a

, 1.3 Create an internal coaching system
commitment to the guest for truth \ &> /

through the integration of faith and
reason. (Archbishop’s Charter).

‘Let us remember the past with gratitude, live the present with enthusiasm, and look forward to the future with confidence’ St John Paul Il



.ision for the Future

2. Positive Behaviour
Management -

2.1 Update the school’'s norms

Jonnpatt

Imp lement comp rehenSIvef aith 2.2 Create a Positive Behaviour Support guide

formation and pastoral care programs for staff

that are underpinned by Catholic |
2.3 Plan and build a new playground to support

doctrinal,moral and social teachings. positive behaviour.
(Archbishop’s Charter,). \ /

‘Let us remember the past with gratitude, live the present with enthusiasm, and look forward to the future with confidence’ St John Paul Il



.ision for the Future

3.1 Create a parent engagement strategy as per
3. PijECtS Validation recommendations.

Ensure that /earning programs 3.2 Write a new response to the Archbishop’s
Charter, as per Validation recommendations.

enable all members, especially

the margina/ised, to participate 3.3 Create a John Paul Il Sustainability Plan,
strengthening the Little Dove Café and creating

with dignity and confidence in a school garden plan.

the full academic, social and
spiritual life ofthe school.
(Archbishop’s Charter). \ /

3.4 Create and implement a Library operations plan.

‘Let us remember the past with gratitude, live the present with enthusiasm, and look forward to the future with confidence’ St John Paul 1l



Qision for the Future

1.Teaching and Learning

1.1 Create a consistent Maths teaching and
learning approach from K-6

Catholic Education Tasmania (CET) are providing increased
curriculum support for Mathematics from 2024. This involves
resourcing high quality lesson plans from Shaping Minds as
well as regular professional development. The aim for this
area is to have a consistent mathematics plan and assessment
regime, like the John Paul Il approach to literacy. The board
can expect to see a document outlining the approach.

2024-2025

1.2 Implement teaching practices aligned with
the CET Insight initiative

John Paul Il joined the Insight project in 2022. The Insight
project is a major component of CET's goal to be the most
improved education system in Australia. This aspect of the
strategic plan means supporting and enabling our teachers to
teach in alignment with the Insight approach.

2024-2026

1.3 Create an internal coaching system

This goal is to help our teaching and learning

improvements become sustainable. It is also important 2024-2026
that our programs and interventions are taught with

fidelity.
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2. Positive Behaviour Management

Qision for the Future

2.1 Update the school’s norms

Update the school’'s norms to align them with best
practice in positive behaviour management.

By the end of Term 1
2024

2.2 Create a Positive Behaviour Support
guide for staff

Create a document to provide support to current
and new staff regarding the school's approach to
positive behaviour support.

By the end of Term 2
2024

2.3 Plan and build a new playground to
support positive behaviour

Improve playground offerings to support positive
behaviour during break times.

By the end of 2024

2.4 Develop coherent behaviour
tracking system.

Develop and implement a cohesive behaviour
tracking system to ensure adequate support of staff,
students and allow regular feedback to the Pastoral
Care Team and procedural review.

2024-2026
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3. Projects

Qision for the Future

2.1 Create a parent engagement strategy
as per Validation recommendations.

Create a parent engagement plan to support
regular parental participation in the school, as to
reflect best practice in the area

2025-2026

3.2 Write a new response to the Archbishop’s

Charter, as per Validation recommendations.

As per CET requirements, write an updated response
to the Archbishop’s Charter. This will be presented to
the Board and then submitted to CET for approval.
Once approved, this will be presented to the school
during Catholic Education Week in 2024,

By the end of Term 3,
2024

3.3 Create a John Paul Il Sustainability Plan,
strengthening the Little Dove Café and
creating a school garden plan.

With the introduction of a sustainability teacher
and a school garden, this project will aim to
cement strong links with the Little Dove café and
broader curriculum connections.

2024-2025

3.4 Create and implement a Library
operations plan.

The new John Paul Il Library is in the very heart of
the school. A Library operations document will allow
effective use of the space, maximising student
participation and outcomes.

By the end of Term 2,
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