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Meeting Agenda & Minutes
	Meeting title
	School Advisory Council meeting

	Date and time
	Tuesday 13th August 2024 - 6pm start, closed at 7:45pm

	Location
	St. Augustine’s Staffroom

	Duties:
	Chair -       Chris                                            Minutes - Adam

	Attendees
	Adam, Chris, Matt, Luke, Daniel, Zoe, Alana, Bryan, Father Werner

	Apologies
	Nil

	Resources
	In Person & Teams


Minutes
	Item
	Description

	1. 
	Introduction - Welcome, prayer, Acknowledgment of Country conducted

	2. 
	Previous minutes
No carried over actions


	3. 
	[bookmark: _heading=h.gjdgxs]Child Safety (standing Item) Nil


	4. 
	Item 1
· Successful Capital Grant Funding Application. $2.3m the work of the SAC contributed to the successful submission. After reviewing previous unsuccessful bids, members of the SAC and the Principal met to seek further feedback. This assisted with this year’s bid supported by a detailed school condition report, competed by another SAC member. Both aspects played key roles in gaining approval.
· This has provided a thorough understanding of the process, what is required, which will assist moving forward.
· The funding will have a significant impact on the school community. MP Hall very happy for the school. This is first improvement works undertaken at the school since the 1980s. 
· Matt has already been in touch to proceed. A process will now occur to obtain funds and commence works
· Anticipate a busy 2-3 year period with works occurring.
· MACS will assign a Project manager to support, the cost of which will come from the funding. More detail to be worked through once a Project manager is assigned.
· Next steps to consider – How do we communicate the master plan? What tweaks do we need to make? What can we deliver based on this budget allocation?

Item 2
· Building Project gaining momentum. Builders have been looking at sit in preparation to submit tenders. On 22 August Matt will sit with Architect, review tenders and determine successful application
· Goal is to commence work in September school holidays (demolition work) and set up safety points and access points to the school.
· Alana indicated she is happy to assist with future WHS reviews and submissions
· 
Item 3
· Enrolment Update - Prep 2025 and overall enrolment numbers
· For 2025 Prep applications, 18 confirmed with deposit paid, 4 declined and chose elsewhere, awaiting response from 7
· Expected school enrolment at this stage is 152
· Anticipating additional enrolments to occur. Good growth signs with our enrolments, improving in the last 3 years. We will continue to promote good work of the school, including improvement works to occur
· 18 Grade 6 students this year and 25 Preps anticipated in 2025
Item 4
· SAC 2025 - 3 Year Term for Adam, Luke, Daniel and Zoe ends at the end of 2024
· At the end of this period current members can reapply. A maximum of 9 years in total is allowed
· Matt will advertise to the school community and request EOIs for new members in 2025.
· Consideration will be given to skillset required, including the following:
· Communication and media, marketing, social connection, community links, building, grants, teaching and education, IT, finance and legal
· Discussion on success of fundraising committee and the need to find an ideal medium with short term (immediate) purchases and longer term vision (higher expense) purchases
· Father Werner proposed we look to how we can dial up the feel good factor with promoting what we do at the school. Consider exploring a separate email account to promote social events and fundraising
Item 5
· MACS Branding has been website, newsletter, emails
Item 6
· School budget 2025 – brief explanation provided on email from Executive Director to SAC. Matt will arrange for Joanne, our Finance Business Partner to attend next meeting and discuss the budget.
· 2025 staffing currently being looked at, including budget allocation, some movement anticipated. Talent retention risk minimal. Will be able to maintain specialist programs
· 

	5. 
	Any other business
Nil

	6. 
	Actions and next meeting
Action 1 – Zoe to speak with Social media contacts to have website link added back to Instagram page – Completed
Action 2 – Google account (link) for school needs to be fixed and updated 
Action 3 – Investigate building fund options. This could potentially enable tax deductable donations, including annual building payment made for each student. Matt to investigate with MACS Finance Advisor
Action 4 – Matt to send email with details to Daniel to seek quote for playground works 
Action 5 – With approved funding from grant the following needs to be considered:
· How do we communicate the master plan? 
· What tweaks do we need to make? 
· What can we deliver based on this budget allocation?
Action 6 - Father Werner proposed we look to how we can dial up the feel good factor with promoting what we do at the school. Consider exploring a separate email account to promote social events and fundraising

Next meeting: Tuesday 15th October, 6pm.
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