	Performance and Development Plan (PDP) 2026
Statement of Expectation (Education Support)



	Name
	
	School name
	Jackson School

	TO number
	
	School number
	4979

	PDP cycle dates
	Stage 1 - Reflection and Goal Setting: Term 1
Stage 2 - Professional Practice & Learning: Term 2 and 3
Stage 3 - Feedback Review: Term 4

In Terms 2 and 3, staff will be provided an opportunity to be a part of our differentiated coaching support. Each term staff will undertake Peer Observations or Learning Walks and Talks in Week 5 each term. Staff will also be involved in targeted and differentiated professional learning sessions, five pupil free days including a common professional practice day. 

· By 30 April 2026: All staff are notified of their 2026 Performance and Development outcome, and outcomes are entered into eduPay.
· 1 May 2026: 2026/27 salary progression cycle commences.
· 31st December 2026: 2026 Performance and Development cycle concludes. 
	Date plan developed
	February 2026




	Key Documents
· Department Values
· AITSL Standards
· ALEF (Leadership)
· Community Expectation Matrix
· Statement of Values
· FISO 2.0
· SSP
· AIP
· VTLM 2.0
· Child Safe Standards
	Vision and Values

Jackson School is a collaborative learning community for all. We aim to develop independence through safety, respect and responsibility.

We aspire to offer authentic, quality educational experiences that develop futures, create opportunities and inspire student potential; enabling our students to be valued and contributing members of the wider community. We share and celebrate our successes and achievements. 

Department employees are required to demonstrate the Victorian public sector values by the Code of Conduct for Victorian public sector employees and uphold the school’s statement of values at all times.

SSP & AIP

Learning: Improve student learning growth in Literacy and Numeracy.

KIS 1a: Build staff capacity to collaboratively plan and deliver differentiated learning that engages and meets the diverse learning needs of all students using the essential elements of learning.
KIS 1b:  Further build the confidence and capability of every teacher to consistently implement instructional practices in Literacy and Numeracy using the essential elements of teaching.
KIS 1c:  Strengthen the capacity of teams to analyse and use data and other evidence to plan a multi–tiered response to students' learning and wellbeing needs.

Wellbeing: Improve the health and wellbeing of all students.

KIS 2a: Further develop school policies and programs that promote and improve the health, resilience and independence of all learners within and beyond the school.
KIS 2b:  Strengthen active partnerships with families, education settings, specialist providers and community agencies/organisations, to enhance the wellbeing, participation and inclusion of all students.
KIS 2c: Enhance a culture of collaboration to provide for a positive, safe and supportive learning environment.
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	1. Contribute to the Annual Implementation Plan (AIP) for Learning and Wellbeing, including the implementation of the revised Victorian Teaching and Learning Model (VTLM 2.0)

	Identified area for professional development:  
1. Throughout 2026, I will support student engagement, communication and learning by consistently implementing Tier 1 inclusive practices under the direction of the classroom teacher. 
2. Throughout 2026, I will strengthen student learning and wellbeing by applying Tier 1 inclusive strategies through proactive and responsive classroom practices. 
3. Throughout 2026, I will support student engagement and learning through flexible and responsive Tier 1 practices to build independence.
4. Throughout 2026, I will work collaboratively to implement student engagement plans, including BSPs, using Tier 1 inclusive practices.


Stage 1: Reflection & Goal Setting
	Tasks
	Evidence and Impact
	Professional Learning Support

	· 
	· Professional Learning
· Attending student specific meetings 
· Professional reading - Tier 1 Playbook / Working Files and Learner Profiles 
· SWPBS Incident Referrals 
	· Curriculum Days
· Professional Learning Sessions
· Differentiated Coaching Support
· Peer Observations / Learning Walks & Talks 
· External Professional Learning





	2. Act with integrity and in accordance with the School and Department’s values (Responsiveness, Integrity, Impartiality, Accountability, Respect, Leadership, Human Rights)

	Identified area for professional development:

· Throughout 2026, I will contribute to strengthening our school culture by acting with integrity, demonstrating respect, and consistently enacting agreed school-wide expectations to enhance our collaborative learning community.

	Tasks
	Evidence and Impact
	Professional Learning Support

	· 
	· Learner Profiles & ASSIST Tool
· Behaviour Support Plans
· SSG Minutes
· SWPBS Incident Referrals 
· Supporting whole school events
	· Curriculum Days
· Professional Learning Sessions
· PLTs / Jackson Learner CMM
· Differentiated Coaching Support
· Peer Observations / Learning Walks & Talks
· External Professional Learning
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Stage 3: Professional Practice & Learning

	
	Achievements & Strengths
	Challenges & Areas for Growth
	Possible Actions & Solutions

	Term 1
	· 
	· 
	· 

	Term 2
	· 
	· 
	· 

	Term 3
	· 
	· 
	· 

	Term 4
	· 
	· 
	· 
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Stage 3: Feedback and Review

	Overall employee comments
	Overall reviewer comments

	Achievements & Strengths:
	Achievements & Strengths:

	Areas for Growth:
	Areas for Growth:

	Overall PDP outcome
	 Meets / Does not meet

	Employee signature
	
	Date
	

	Reviewer signature
	
	Date
	

	Principal signature*
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	Date*
	Term 4 2026
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