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Leadership Skills from History  
with Heather Zubek 
Why is leadership so important and what’s it all about 
anyway? If we look back into history, there are men and 
women who were able to lead others to new and often 
awe-inspiring achievements. This workshop will focus on 
some famous and infamous leaders of our past. Their 
stories, their successes and failures, will help us to deter-
mine what leadership really is (as well as what it is not), 
develop a model of good leadership and work out what 
we need to do to be successful leaders in the world of 
tomorrow.  

Goal Setting with Allen Dickson 
‘Not everything that counts can be measured, and not 
everything that can be measured counts’  
– Albert Einstein  

Gifted leaders seem to have an immeasurable quality, an 

effortless manner that encourages confidence in their 
leadership skills… but behind this seemingly natural exte-
rior there are certain skills that are both quantifiable and 
able to be taught.  Goal setting, active listening and the 
ability to trust others’ initiative all form an achievable 
foundation for enhancing your leadership skills.  When 
you set your goals, learn to AIM high so that you ‘hit the 
mark’. 

Speaking to Persuade with Ron Thomas 

Great leaders do more than just lead…they encourage, 
they unite, they inspire, they initiate, they motivate, and 
most importantly, they bring about positive change. One 
of the ways in which they do this, is through the power 
of persuasion. A leader who can deliver a passionate, 
powerful, persuasive speech will bring others along with 
her — and really create change. In this workshop we will 
focus on the many and varied ways in which we can uti-
lise persuasive techniques in leadership roles and public 
presentations. This session will provide you with the 
structure, the strategies and the presentation skills that 
will make your powers of persuasion soar. You will use 
voice, gesture and body language to effect. You will use 
powerful, persuasive words and develop a relentless ar-
gument. All this will be enhanced by a fun drama-based 
learning method. Learn how to create change in your 
home, in your school and in your life…through the 
Speaking to Persuade. Watch out world here I come!  

Enter the Lyceum  
Rigorous Reasoning, Critical Contemplation, and Every-
day Ethics! with Carley Tonoli 

Being a great leader doesn’t come easily! True leader-
ship demands critical thinking, sound reasoning, ethical 
decision-making, and participation in the public sphere. 
The great news is, Philosophy can help. Throughout his-
tory philosophers have been thought-leaders, political 
advisors, and integral to the development of law, gov-
ernment, and society. In this workshop we will explore 
three core ethical theories, their relationship to current 
world problems and the pros and cons of each ap-
proach. Finally, we will try to create ethical solutions to 
complex, real world problems, and interrogate our 
thinking to ensure the soundness and rigor of our rea-
soning. You will leave with a deeper understanding of 
what it means to be ethical and you’ll take away a well 
stocked critical thinking and philosophical reasoning 
toolkit to utilise in making a real difference in your fu-
ture and in the world around you. 

Top Teams with Dan Nixon 
The views and ideas that people bring to a group are 
very important. Equally important is that in a group, 
members need to feel a sense of belonging and owner-
ship. In a high functioning, collaborative group, there is a 
level of care and connectedness. People feel valued, re-
spected and above all they feel heard. This practical and 
fun workshop explores the ingredients required to cre-
ate solid foundations for beginning groups and ways to 
maintain the energy, belonging and effectiveness 
throughout the life of a group. You will participate in 
activities that demonstrate, clear group ‘culture build-
ing’, an understanding of the importance of formulating 
your own principles in leading a group and also an explo-
ration of communication skills that help you to facilitate 
the purpose of any group session. 

Speak with Power with Ron Thomas 
Strong communication skills are one of a leader’s best 
assets. Discover how you can move the people you com-
municate with. Feel the joy of ‘wowing’ an audience and 
the power of being able to communicate exactly what 
you mean for maximum impact. This workshop will get 
you speaking. It will give you the techniques to rise to 
the occasion, master the basic skills of public presenta-
tions, verbal and non-verbal, structure speeches that 
engage and inspire, speak effectively and be a part of 
vibrant Master of Ceremonies. But most of all, this semi-
nar will replace ‘scary’ with fun—not only for you but, 
most importantly, for your audience. 
 
 

There is a need for leaders in every facet of society – from Fortune 500 companies to small business, from universities to primary 

schools, from government to city councils, and so much more. Studies have identified specific traits that transform non-leaders 

into leaders. Although adults have the capability to develop leadership skills, children are much more open to skill development 

and change. Extensive research, including Barthold, 2014* supports the contention that leadership skill development must be seri-

ously considered in childhood education. Leadership is far too important for its teaching to be delayed until adulthood or even 

until the teenage years. ‘Lead the Way’ will provide an opportunity for gifted and highly able students to come together with 

like-minded peers to engage in a range of challenging workshops which will develop self-awareness, critical thinking, problem 

solving, communication and organizational skills. 

*Barthold Shelby K., "The Emergence of Leadership in Children: The Role of Play, Athletics, and 

School" (2014). CMC Senior Theses. 859.   



Heather Zubek is an enthusiastic educator who has worked for 
the Western Australian Museum and has taught in schools in 
Brisbane, Perth and Melbourne. Heather is a judge for the 
Children’s Book Council of Australia’s Eve Pownall Award. She 
is also a freelance writer, contributing to local and national 
publications on a wide range of subjects ranging from the di-
gestive system to the elections in PNG. Heather is an author of 
educational publications including Global Focus: Making a 
Difference in the World and Cultures, Places and Resources in 
Developing Countries. 

Allen Dickson is an educator with a passion for ensuring learn-
ing is innovative, practical and enjoyable. For twenty five years 
he has combined classroom teaching with roles in various  
extra-curricular organisations where he uses a diverse range of 
unique skills to instill confidence in young people and to initi-
ate change in classroom practice. Allen runs his own educa-
tional consultancy, RethinkPD. He speaks on a range of spe-
cialist issues (literacy, numeracy, thinking curricula, inquiry) 
both in schools and at conferences around the country 

Ron Thomas knows the fun of public speaking and the joy of 
moving an audience. He is director and facilitator of ‘Speak 
with Power’. He has twenty five years’ experience training 
primary and secondary students in public speaking, leadership 
and debating skills. Ron is a Gold    Level (the Highest Level) 
Toastmaster and Area Humorous Speaking Champion. He has 
twice coached student teams to the Debating Association of 
Victoria Grand Final. He was Gifted and Talented Students 
Coordinator at his last school. Ron is a published poet and 
author and also runs writing (and many other) courses for 
teachers and students all over Australia. 

Carley Tonoli is a Philosopher, Ethicist, and PhD candidate, 
who loves doing philosophy with kids! She believes kids are 
naturally great philosophers because they’re so full of wonder. 
Carley has developed and facilitated several philosophy work-
shops for kids, and she is passionate about making philosophy 
a fun, everyday part life. 

Dan Nixon  is an owner and director of the television produc-
tion company Pirate Size Productions, and Melbourne Young 
Writers’ Studio, a storytelling education company. He is a 
teacher and lecturer at RMIT, JMC and the Victorian College of 
the Arts, and his main subject areas are professional commu-
nication, screenwriting and film studies.  

 

‘Lead the Way’ 

Year 6 
 

How to apply  

• Go to www.gateways.edu.au.  

• Go to ‘Programs’ and select ‘Leadership’ 

• Click on ‘How to Enrol’ 

• Have your credit card ready to pay online and  

secure your child’s place. 

 

Important information 

• This program is in the school holidays.  

• Parents can enrol their child directly with 

G.A.T.E.WAYS via the website.  

• Students rotate through all three  workshops  

on each day.  

• Day 1 concludes with an activity to  

reinforce the day’s concepts.  

• Day 2 concludes with a Q&A panel.  

• Participants must attend both days. 

• Bring writing materials, a snack, lunch and a drink 

 

Day schedule 

 9.15 am  Registration 

 9.30 am  Start 

 3.45 pm  Finish 

 

Contact details 

E: joanna@gateways.edu.au 

E: denise@gateways.edu.au  

 

P: 03 9894 2116  

W: gateways.edu.au  

Meet Our Presenters 


