
Pick My Project  
Questions and Answers 

 
What is the program? 
Pick My Project is a new $30 million community grants program where everyone can apply 
to get their idea funded, and then the community gets to choose.  
 
It’s the first of its kind in Victoria – where the community chooses which projects get funded 
via an online voting system.  
 
How will it work? 
During May, we’ll be calling for applications. Anyone aged 16 and above can then apply 
online for a grant of between $20,000 and $200,000.  
 
Just with a great idea, and the backing of an eligible project sponsor – like a school, sporting 
team or community origination – any one could be eligible to have their idea funded.  
 
As long as the project is feasible and deliverable, it will then be subject to public online vote. 
And if it gets enough support in the community, it will be funded.  
 
How many grants are available? 
With a total pool of $30 million, there could be up to 1,000 grants awarded through the 
program. The public vote will be held, and grants awarded, for the best projects in each of 
the nine Regional Partnership Regions and six Metro Partnership Regions.  
 
How much funding will be available per region? 
The precise funding split will be determined based on the areas of need, population and land 
size of each region, and the number of applications that are submitted in each region. This 
will be published after the May Budget, ahead of the formal vote.  
 
Does that mean some regions will get more than others? 
The Metro Partnership Regions and Regional Partnership Regions are very different in their 
size, population, and need. While the exact funding split will be published after the Budget 
and ahead of the formal vote, we expect each region to receive between $1 and $3 million 
worth of grants.  
 
What are the timelines? 

The program will run from May to September 2018. Key stages and dates are below: 

 Applications open: During May 2018 

 Voting begins: During July 2018 

 Announcement of winning ideas: September 2018 

Who is eligible to apply? 

The initiative is open to all Victorian residents, aged 16 and over. For participants under 18, 

guardian approval will be required. The initiative draws on people of all backgrounds to 

work together to identify the great outcomes possible for their local communities, and to 

get them funded through this program.  

Private, for-profit, businesses/organisations are not eligible to receive funding. 



 

What kind of things can be funded? 

The criteria are broad – if you’ve got a good idea that your community supports, we want it 

to be eligible for funding. It could be almost any idea that strengthens your local community.  

Rather than meet strict criteria or go through onerous application processes, projects will 

need only to be feasible, accessible to the wider community, and capable of being delivered 

in 12 months from contract finalisation.  

That could be things like: 

 New or upgraded playgrounds 

 Barbecue facilities 

 Improvements to local parks, gardens, or trails.  

 Sporting ground upgrades, or clubroom facilities.  

 Public art or memorials 

 Community garden 

 Repairs or improvements to community halls 

More guidance on the types of projects that will be eligible will be made available ahead of 

applications opening in May.  

What projects cant be funded? 

The following projects and components are not eligible for funding: 

▪ Ongoing operational or maintenance costs for projects. 

▪ Projects that are not accessible to the broader community e.g. a playground or 

community garden that is behind locked gates. Projects must demonstrate how the 

broader neighbourhood will benefit when the location is accessible to the community.  

▪ Projects from which the proposer or their immediate family will personally profit. 

▪ Projects that have commenced or have been completed prior to the application being 

submitted. 

▪ Projects that are not located in Victoria. 

▪ Illegal, malicious or discriminatory activities or projects that will result in neighbourhood 

division. 

▪ Projects which are deemed to be contradictory to government policy or values. 

▪ Costs for feasibility studies, research/study placements, business cases or similar reports. 

▪ Costs associated with the preparation of the application. 

▪ Projects that are deemed to be unfeasible. This could be due to budget constraints, time 

constraints, legislative or regulatory constraints or technical constraints or similar. 

▪ Projects that advance a religious or party-political purpose. 

▪ Projects already accounted for in a local council’s 2018/19 budget statement. 

Funding criteria also excludes any projects that advance a party-political purpose.  

Who can be a ‘project sponsor’ and what do they have to do? 

As part of the application process, Victorians will need to identify an eligible organisation to 

sponsor, or support, their idea and to administer funds through a registered ABN. They will 

not need to provide funding, rather they’ll need to be able to deliver the project.  



 

Eligible organisations include, but are not limited to: 

▪ Incorporated community groups under relevant legislation 

▪ Incorporated and registered not-for-profit organisations (e.g. registered charity, social 

enterprise) 

▪ Local government and state government agencies 

▪ Library corporations 

▪ Schools, kindergartens and child care centres 

▪ Community sporting/recreation clubs. 

A sponsor organisation must have a current ABN and will be responsible for receiving and 

managing idea funding and be accountable for the delivery of the idea. 

How many times can I vote? 

You will be eligible to vote once in your region. 

How will you ensure people only vote once? 

To protect the voting system, you will be required to register and respond to an email before 

voting, and include detail like your address and name.  

Do you have to be enrolled with the VEC/AEC to vote? 

No. Any Victorian resident aged 16 and above can vote.  

But won’t people be able to game the system? Can you check against enrolment or 

driver’s licenses? 

We don’t expect it will be necessary to check votes is in this way, but we will be monitoring 

the votes for any irregularities, including monitoring IP addresses.  

Will you publish the results? 

Absolutely.  

What about people who can’t use the internet? 

The program team will be out meeting with people in the community, and will set up a 

number of face-to-face meetings and opportunities to make an application or vote in 

locations across Victoria.  

How with the Regional and Metro Partnerships be involved? 

Regional and Metro Partnerships will be involved by helping to develop ideas and encourage 

applications for consideration, providing local expertise during feasibility assessment, and 

helping to spread the word and encourage participation during the public voting period.  

How can the public find out more information? 

From today, people can head to www.pickmyproject.vic.gov.au to find out information and 

sign up for updates. After the Budget and ahead of applications opening, more detail will be 

published included information about how to make an application, and final timelines.   

 

 

http://www.pickmyproject.vic.gov.au/

